Dear Dennis,

based on our various conversations, and on Michael and Peter’s on-site visits, a working group established by UsitawiNetwork has over the past months discussed in detail the current situation at Kwamtili Estate as well as the possibilities for its future.

We have reached several conclusions: first, we wish to help preserve the estate as an employer in the region; second, we would like to extend cooperation with local smallholders; third, we would like to make the estate financial viable through an appropriate mix of activities, including cocoa harvesting and processing; and last but not least, we would aim to protect for the long term the estate’s original forest with its high biodiversity. Thus, we are prepared to make Kwamtili one of our principal projects and wish to propose the following framework for your consideration:

1. Our vision for Kwamtili

Owing to its high biodiversity, the original forest on Kwamtili Estate should be both preserved and protected. Maintaining protective measures will require permanent funding.

Given its specific topography, soil composition, and water shortages, Kwamtili Estate in its present form cannot be developed into a profitable agricultural holding by today’s standards. We therefore suggest complementing current cocoa production, firstly with the planting of agricultural produce that can be brought to market locally, and secondly with sustainable tourism and other sustainable development related projects. These measures would help make more effective and efficient use of the existing capacity.

Provided that the existing water problems can be somewhat resolved, the concept set out below strikes us as a realistic possibility for both maintaining Kwamtili Estate as a commercially viable employer and protecting the local forest.

2. Concept

Our overall concept for moving forward is as follows:

· Revitalise Kwamtili’s agricultural production, among other measures, by complementing cocoa production with the planting of other produce for the local market.

· Use the agricultural activities as the basis for cooperation with local smallholders: forms of cooperation could include the dispensing of plant matter, the joint use of processing facilities, and collaborative product sales. We are already in contact with other organisations committed to supporting agricultural development in East Africa, and would like to seek their expert advice on smallholding.

· Besides stimulating agricultural production, establishing a capacity for sustainable tourism at Kwamtili is an opportunity worth considering. Such an operation could provide visitors with insights into tropical agriculture and forest protection efforts, as well as allow them to experience the tranquility of the environment. 

· Preserve and protect Kwamtili’s existing original forest. At least part of the forest could be used for excursions involving a limited number of tourists at a given time, as well as for activities such as beekeeping and for undertaking research.

· Improve the currently unsatisfactory water situation at Kwamtili to ensure that water requirements can be met in the long term. In doing so, every effort should be made to ensure that the population living in the catchment area benefits as much as possible from improvements.

3. Necessary prerequisites

The financial resources needed to make investments and to sustain the running costs in the early years following investments at Kwamtili would be provided by investors who share our ideals and objectives in protecting forest regions. We shall therefore be able to accomplish this project only if that the current lease can be transferred and only if the forest area remains part of the lease. 
Before we can begin making investments and establishing management structures at Kwamtili, we need binding assurances and guarantees that undertaking the project will indeed be possible. In particular, we need assurances about the legal situation. Legal certainty is crucial for our potential investors: investment will be inconceivable without suitable guarantees.
Thus, before we can invest considerable time and financial resources in the Kwamtili project, certain preconditions will need to be fulfilled for us to secure the funds needed to set up the project and to establish appropriate management resources. Importantly, any risks already recognisable at this stage should be minimised. 

Therefore, Kwamtili Estate Ltd. needs to:

· First and foremost, clarify the legal issues involved and establish the pre-requisites that will permit the Board of Directors of Kwamtili Estate Ltd. to enter into legally binding arrangements, which does not seem to be the case at present.

· Confirm the list of documents, etc. that are in hand for a stringent stock-taking of current operations and ensure that anything missing is included.

· It is envisaged by UsitawiNetwork that a new company will be established to acquire the assets of Kwamtili Estate. So, with this as the perspective, provide the evidence that there are no hidden legacies and financial burdens that would jeopardise transferring the assets.

· Confirm the leasehold and current boundaries.
4. Subsequent steps

Once these prerequisites have been satisfied, we would envisage the following steps: 

· Conduct a preliminary analysis of how to improve the water supply at Kwamtili and in the surrounding areas, followed by drawing up a concrete water management plan.

· Assess Kwamtili’s suitability as a short-stay tourist destination with local and international tour operators, and establish whether any such operators would be interested in cooperating. 

· Clarify possibilities for protecting the local forest and for preventing illegal timber cutting.

· Conduct a due diligence study. 

· Develop a management plan for Kwamtili

· Develop a business plan.
· Clarify various legal issues concerning the possible involvement of UsitawiNetwork at Kwamtili (establishment of a company, choice of legal form, transfer of lease, recognition of benefit to the public, tax exemption, . . . ).

· Clarify matters within Kwamtili Estate Ltd., to ensure that the Board of Directors or its representative(s) has the capacity to undertake binding legal transactions (asset sales, transfer of the lease, ......).
· Consider establishing a new company and taking over assets, depending on the outcome of preliminary assessment summarised above.

· Assess the situation upon completion of the preliminary analysis and decide on further steps.

We are confident that a mutually satisfactory solution can be found for Kwamtili. We shall gladly provide any further information you may require and we look forward to working together to establish and maintain UsitawiNetwork’s involvement. 

Best regards,
