KWAMTILI ESTATE LIMITED

GENERAL FARM DEVELOPMENT PLAN

Background

Kwamtili Estate is an old plantation in northern Tanzania situated in the foothills of the Usambara mountains in what is referred to by environmentalists as the Eastern Arc Conservation Hotspot.

Dating from pre-world war times and originally covering over 5,000 hectares, of which some 1,150 ha were planted with kapok, derris, some cocoa,oil palms and rubber. After the first world war the plantation became neglected. In the fifties the market for kapok and derris declined. The plantation was acquired by a Lebanese German business man Jean Fredrik Tame`.
Prior to this economic invasion, the area must have been covered in forest with a high population of Melitia exelsa, locally known as mvule. There is, in fact, still evidence of logging and sawing activities that must have formed part of the economic activities during the farm’s heyday.
Today, the estate has a total of 1,150 ha and can be described in three sections:

· about 770 ha of mountain forest, virtually conserved, with a respectable population of small animals, birds and, seasonally, butterflies

· 350 ha of old plantation, which was planted with exotic trees for shade for the cocoa crop. This section is of questionable value both economically and environmentally

· 30 ha of productive cocoa plantation

The enterprise, relies on the production of high quality cocoa for its income severe lack of rain fall brought the production down to 2 tons in the 2009 season  but even with favorable conditions the farm always has to be subsidized  from the Managing Directors personal funds.
For all intents and purposes, Kwamtili Estate is no longer a commercial enterprise. After due consideration of all factors involved, the management of the estate has resolved to transform the estate into a mainly conservation and eco-tourist area. This idea has been communicated to the East Usambara Forest Landscape Restoration Project and has been discussed in several of its project steering committee meetings
Mission Statement
The mission of Kwamtili Estate is to become a non-profit enterprise using its property to propagate environmental and biodiversity conservation and good eco-farming practices among the surrounding population.
General Development Plan

Short term plans (1 to 2 years)
1. Officially register the forest land as a private forest reserve owned by Kwamtili Estate Limited. This will involve at least the following activities:
· Preparing a management plan
· Surveying the boundary of the forest
· Carrying out an biological survey and record species of plants and trees in each hectare block of the forest
· Make a record of al wildlife seen in the forest

2. Set up beekeeping enterprise in the forest up to 500 hives and use the project as training ground for the surrounding community in beekeeping skills
· Select suitable people to operate the hives as their own businesses   purchase the necessary equipment for the enterprise, 
· set up a small factory in a redundant  building to process the honey and market the product

There is an ever expanding market for honey  and the bees are extremely important to the environment. The project could be also expanded in the surrounding areas.
3. Silk worms . Do a feasibility study to see if a silk worms  enterprise could be viable in the Kwamtili area,. If so, this could be also advantageous to the surrounding communities
4. Develop the farm into an eco-tourism centre. Activities involved include:
· Clear a path round the boundary 

· Open  up  old forest roads( this needs to be done  soon as it will help us with our proposal)

· Make a track to the abandoned Kwamgumi  Village and clear the site

· Construct up to five  local type biodegradable houses on the site (it may be best to use concrete  floors  if no other suitable material  can be found)

· Build a toilet and wash room

· Create nature trails throughout interesting parts of the forest

· Clear small areas  in the forest and plant  plants like millet to attract birds
5. Encourage an increase in indigenous fauna and flora. This may involve at least the following activities:

· Set the forest out into hectare blocks number them and record  trees, wildlife and interesting features

· Set up a nursery in the forest to for indigenous trees and plants 

· Look for ways to  bring water to the site if none is found there 

· Build small dams wherever possible to conserve water to attract wild life
· Set up a butterfly farm

6. Community engagement activities that aim at improving the capacity of the surrounding communities to generate income or otherwise raise their standard of living. A few projects in this regard are on-going:
· Water Supply. Safe drinking water is always a problem in the Kwamtili area. Villagers rely on water from the Muzi river. This water contains parasites that cause bilharzia and is often polluted with raw sewage and effluent from sisal. Also it is unreliable in the dry season. The river dries up resulting in water being carried a long distance from mountain streams. We need to look into the feasibility of piping the water from the stream to the village. This would serve the villages of Saluka, Kwamtili and the new school nearby Kwamtili Village. It may also be possible to pipe the water onto the estate as we rely on rain water or have to transport water from Tanga. We need to engage a water engineer to give us advice and if feasible put a project in motion,
· Malongi Olifera. We joined a project organized by a Swiss Company Optima and planted 25 ha of trees. Soon after we signed the contract Optima sold out and left all high and dry. A South African Company showed some interest in the seeds but so far nothing has come of it. Many other people throughout the region have planted Moringa .we should  look for a market. set up an oil processing  plant at Kwamtili
· Nursery school. We have been running a nursery school for a number of years. So far it works well except the local people would not contribute physically or financially and show little interest in their Children’s education. We need to motivate the parents to send their children to attend our .nursery school The pupils that do attend show a marked improvement over the others .We need to employ a suitable female teacher, give the pupils monthly medical checks for minor ailments  and supply free treatment and medicine ,create, a small garden, re-decorate and make repairs to the school. and invite gap year student teachers  to come to our school 
· Cocoa for small holders. We have a program for assisting local farmers to grow cocoa. We grow the seedlings and supply them free to the farmers along with assistance with agronomy .problems. We bear the cost of polythene bags for the seedlings and transport, keeping the farmers motivated. is difficult we need o carry out regular checks  on their plantations  and give annual  financial rewards for those who have looked after their trees well  for at least 3 years
· Cocoa Project for tenants. On the northern boundary around fifty hectares of land suitable for cocoa we have agreed with former tenants that if they are prepared to grow cocoa in this land and sell it to us we will supply seedling and they may intercrop the cocoa rent free. Same problems as above
· Workers cocoa project. To counteract theft  and increasing labour costs  are trying a project of allowing ex-employees to take over the cocoa  areas of Kwamtili and farm it as their own, supervised by our management on condition that they sell the wet beans to us. We have been running this system or one season  and it has worked well during harvest. Workers earn  up to Tshs 30,000 (the equivalent of US$ 25) a day 12 times their previous pay  unfortunately due to severe shortage of rain we were not able to see any increase of production. Challenges for this project are to find alternative income for the people out of season. The project needs to overhaul[ing lazy and uninterested need weeding out all workers should have a contract  adhere  to it and a work plan prepared for them.

· Black pepper A recent count showed we have approximately 400 pepper vines these were neglected due to theft and high cost of maintenance and harvesting. A work plan and budget will be prepared We fee[ that with good supervision the crop should be viable. And there is plenty of room for expantion.
· Teak Trees. We have 10 hectares of teak now 10 years old this needs to have its first thinning to allow for the remaining trees to expand.. Glricidia trees. We have approximately 80 hectares of gliricidia trees formally planted for shade for the cocoa   on areas that were found to be unsuitable and the cocoa abandoned. These trees when coppiced re grow vigorously. The timber makes extent charcoal, firewood fencing and could be used for building and wood block flooring. We need to exploit this timber  as a cash crop
· Kapok Trees. We have a vast number of kapok trees on Kwamtili dating from the German colonization also many others throughout the region as many need to be removed as part of our forest plan, we should find a use for the timber from these trees. At present there is no market as the timber is poor quality and has little resistance to termites ants. It would be suitable for coffins and packing cases. We have had some desks made for our nursery school about five years ago and they are still serviceable.
· Portable band mill We need to invest in a portable Band saw mill. At present all timber is processed in the forest by pit saws  a method that dates back to medieval times - and chainsaws. Both methods are extremely wasteful and about at least 40% of useful boards are left behind. It could be used in the Glricidia project and kapok and could also be contracted out to other parties
· Trees  approximately 150 hectares on the northern part of the estate if no included in the forest plan should be planted with suitable trees  for timber production.. WE need to look for suitable species and plant at least 10 hectares a year
Long term plans (3 to 10 years)
1. Enrichment of the forest reserve with indigenous trees to assist in defragmentation of the Eastern Usambara natural forest ecology

2. Once our forest reserve is established we could look to expand our operation to Segoma 
3. Education for farmers in agricultural practices
